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We welcome Rev. Helen Prior 
 

After 250+ years of combined worship & community  

service Nelson United Church, St Stephen United  

Church, and Tansley United Church, came together on  

July 1st 2019 at 2111 Walkers Line, to create a new  

United Church committed to the community of  

North Burlington. 
 

Join us as we grow stronger together for the future. 

 

 

 

Newsletter 



Message from Rev. Helen Prior 
 
I write this in anticipation of meeting most of you for the first time.  As we begin a new ministry 
together it almost feels like a blind date, there is anticipation, apprehension, hope and loads of 
potential.  I recognize many of you are also getting to know each other as the three congregations 
making up the New Church come together. My first hope is that we will spend time and energy building 
strong, trusting relationships that will carry you faithfully into the future. 
 
Many of you may have questions about Interim Ministry. The short answer is that interim Ministry is a 
time-limited appointment of a minister with specific gifts to help guide a congregation through times of 
transition. The main difference between called ministers and interim ministers is that we have training 
and experience in holding congregations in liminal space. To be liminal is to remain on the threshold, 
pausing for a time before moving into the future. This is a time that celebrates the past (potentially 
dealing with any residual grief), while still facing forward, dreaming or anticipating what might be. It is a 
time for questioning, reflecting, dreaming and most importantly a time to foster and engage open and 
honest discussion.  
 
If you have questions or concerns about interim Ministry, please feel free to ask - chances are the 
person beside you has the same questions in their hearts. In the meantime, here are a few common 
questions and initial answers: 
 
How long is an Interim Ministry? Usually 2 years. We are aiming at 12-23 months.  
 
How does an IM work in a church?  The Board and congregation will agree in a few goals they hope 
to achieve during the interim time. The Church selects a Transition Team who will be the working group 
for the interim process. They will meet regularly with the Interim Minister to address and monitor 
progress of the goals.  As a liaison between the congregation and the minister, the Transition Team 
report to the congregation and Board. They interpret Interim ministry to the congregation.  The Team 
has no power in and of itself, but functions by bringing recommendations to the Board &/or Faith 
Community for consideration.  At the end of the interim ministry period, both the Transition Team and 
the Interim Minister do a final evaluation which is shared with the wider church (and usually the future 
ministry person). 
 
Myths and Misconceptions about Interim Ministry 

An interim minister is the same as a supply minister - Interim ministry focuses on very specific 
goals, not on maintaining the status quo 

Interim ministers only come to congregations in trouble - Any congregation in transition can benefit 
from interim ministry 

If we like the Interim Minister, we can keep him or her - By design, Interim appointments always 
end and seek to pave the way for a new Minister 

The Interim Minister is going to fix all our problems - Interims support capable congregations to do 
their work 

The success of the Interim ministry rests solely with the Interim Minister - Congregations drive the 
success of Interim times 

 
What about the JNAC?  The former JNAC process has been replaced by the creation of Faith 
Community profiles.   Once completed, (and while the work of the Transition Team continues), a Search 
Committee does their work to find the future minister.  The goal is that the call for the future Lead 
minister would be in place when the interim minister leaves. 
 
Three guiding questions undergird all the work of interim ministers.  We are trained to help 
congregations discern: Who are we? Who is our neighbour?  And, who is God calling us to be?  
While you will have had some idea of those answers in your founding congregations, the challenge over 
the next few months will be coming to some agreement as the new church continues to take shape.  By 
the end of our time together, we will have clearly identified the characteristics of a future ministry 
person who will most likely enhance the life of your congregation, and then further prepare the 
congregation for meeting and embracing them.  
 
I don’t know where God will lead us, but I do know liminal times are filled with potential and possibility, 
especially when we open ourselves to the Spirit’s leading.  We can go forward with confidence and hope 
because God always leads toward love and new life, and calls us at every turn to “live fully, love 
extravagantly and be all that we were created to be. (Tillich)”  
 

God’s blessings for the journey, Helen  

 
 Wednesday and Thursday 

9:00 am to 3:00 pm  
 

 



 

Message from The Board 

 
 

On behalf of the newly formed Board of the New Church we would like to extend a 

warm welcome to Rev. Helen Prior as our Intentional Interim Minister.  Helen brings 

with her a wealth of experience that will assist her in working with us as we determine 

our future as a New Church. Helen will work with a transition team with                    

representatives from each of our former churches to develop plans for what, she and, 

we as a congregation hope to achieve in the next couple of years. This is a time of new          

creation and we are pleased to have Helen guiding us through the process. 

  

Heather McGavin                                             Dale Martin 

 Co-Chairs – New Church Board 

August Office hours: 
 

Wednesday and Thursday 
9:30 am—3:00 pm 

  



Transition Team (TT) 
Questions and Answers (Q&A) 

 
(Short forms used in the Q+A) 
HRC = Human Resources Commission 
Rep = Representative appointed by the Human Resources Commission of the Regional Council  
 
What is a Transition Team?  
 
A transition team (TT) is a group of 4-6 people from the community of faith (congregation) and 1 or 
2 from the Regional Council (RC) who work with the Intentional Interim Minister (in our case, Rev. 
Helen Prior) to help guide the community of faith (New Church) through the period of interim  
ministry.  
 
Why do we (New Church) have a Transition Team?    
 
It is a requirement of the United Church of Canada (UCC) to be in place whenever there is an  
Intentional Interim Minister. Our church requested an Intentional Interim Minister because of our 
amalgamation and because as a new congregation we need to discover our identity and mission 
so that we (New Church) can determine the direction in which we wish to move. 
 
Who’s on the Transition Team?  
 
The members of the TT are our Intentional Interim Minister, Rev. Helen Prior, a Rep, Mel Matthias, 
and representatives of the 3 congregations forming New Church (Nelson, St Stephen and  
Tansley). Barb McKeown (N) Linda Draddy and Sharyn Georgas (SS) and Stacy Goodale and Sue 
Stephen (T). A second Rep may be appointed by HRC-RC to ensure each meeting has quorum. 
 
How were they chosen? 
 
The Rep was appointed by the HRC-RC.  
The congregational members of the TT were selected by the chairs of the former Boards or  
Councils. Their names were submitted to, and accepted by the Human Resources Commission 
(HRC) of RC on July 24, 2019. Their approval will be an item of business on the agenda of the  
August 20, 2019 Board Meeting. They fulfill the expectations for appointment to a TT as they: 

 Are active participants in the community of faith 
 Represent a cross-section of the community of faith 
 Are some of the community of faith’s key leaders 
 Understand the challenges ahead 
 Are prepared to make a time-intensive commitment over the entire period of the interim 

ministry (to June 30, 2021) 
 Are not members of the M+P Committee or staff members.  

 
Is their work secret?  
 
NO! They will liaise and collaborate regularly with the governing body (Board) and one member of 
the TT will be a member of the Board for the duration of the interim ministry. The TT will  
communicate and consult regularly with the congregation and with the RC. 
 

Con”t 

 



What power do they have?  
 
 They will liaise and collaborate regularly with the governing body (Board) and one member of the 

TT will be a member of the Board for the duration of the interim ministry.  
 The TT will communicate regularly with the congregation and with the RC.  
 They will make recommendations to the Board and congregation regarding next stages and      

future directions beyond the interim ministry.  
 They will participate in the evaluation of the intentional interim minister and the interim ministry. 
 The TT will be dissolved at the end of the intentional interim ministry. Individual members may 

offer other leadership for a period of time to assist in integrating changes.  
 
 
 
When will they begin their work?  
 
In anticipation of approval of its membership at the August 20, 2019 Board Meeting, the TT will  
gather for the first time on Wednesday, August 7, 2019. Key goals for that meeting will be to:  

 Get to know each other and the shared skill sets* within the team 
 Understand the role of the Transition Team 
 Commit that they are ready to: 

 Consider the well-being of the community of faith FIRST 
 Consider differing points of view within the TT and congregation 
 Work as a team, cooperate and be ready to be challenged 
 Invest their time and energy to do the work well etc., 

 Set a meeting schedule –the group will meet frequently 
 
 
*Required Skills and Abilities 

 Communication, social media and presentation 
 Facilitation, delegation and encouragement of leadership in others 
 Staying calm during times of change and inspiring hope and positivity 
 Research, writing and computer use 
 Knowledge of the local community of faith and its culture (this will be emerging) 
 Knowledge of the UCC and its polity 
 Understanding the Christian story as it was told in the first century and is being told today  
 



As of July 27, 2019  

2019-2020  

New Church Board   

   Reg. Council Rep:  Gary Goodale  

Co-Chair Dale Martin  Reg. Council Rep:  Sue Stephen  

Co-Chair Heather McGavin  Reg. Council Rep:  Shirley Bottaro 

Past Past/Acting 
Co-Chair 

   Secretary: May Turner 

      Treasurer: Rod Saunders  

TANSLEY PERSONNEL MINISTRY AND PERSONNEL (M&P) COMMUNICATIONS 

Minister: Rev. Helen Prior Co-Chair: Mark Goodale  Chair: 
Susan Ward-
England 

Office  

Administrator 
Rhonda Robertson Co-Chair: Paul Bartu    

Music Director: Michael Mulrooney     Members: Jack Seedhouse 

    Members: Shirley Bottaro   Larry Hatt  

TRANSITION TEAM      Janice Hatt 

Minister: Rev. Helen Prior      Mary Wooten 

  

Sue Stephen 

Sharyn Georgas 

Linda Draddy 

Stacy Goodale 

Barb McKeown 

    
Advisors to 
Committee 

Jane Hunter  

Stephen Askew 

Gabe DiMatteo 

WORSHIP 
FAITH FORMATION/CHRISTIAN  

DEVELOPMENT 
FINANCE 

Co-Chair: Jennifer Brezina  Chair: Donna Lelievre  Chair: Sandra Baker  

Co-Chair: Lloyd Pong Kids Program: Stacy Goodale  Treasurer: Rod Saunders  

Minister: Rev. Helen Prior Minister: Rev. Helen Prior 
Donation  

Steward: 
John Allchin  

Music Director: Michael Mulrooney       

Members: 

Marilyn Stairs 

Janet Saunders 

Rod Saunders 

Amy Watkins 

 Members: 

Ruth  Goodale 

Roslyn Morgan 

Susan Burfield 

Members: 

Sandra  

McKeown  

Dave Shilton 

Nancy Holman 

 

Committee Aides: Flo Martin        

Decorating Team Ruth Goodale  STEWARDSHIP NOMINATIONS 

  Sharon Allchin  Chair: Kathy Seedhouse Chair: Carol Boyle 

  Mary Ruth Crabb  Members:  Members: Janet Saunders 

  Barb McKeown        

Pop Up Team for  

Chairs 
Amy Watkins       



OUTREACH 
CONGREGATIONAL CARE NETWORK 

(CNN) 

WELCOME (Welcoming &  

Membership) 

Chair: Janice Martin  Co Chair: June Richardson Co-Chair: Marsha Ahrens  

   Co Chair: Janet Saunders Co-Chair: Sandy Wright  

Members: 
Marsha Ahrens        
(Food for Life) 

 Barb McKeown     

  Marilyn Martin   Members: 
Elizabeth       
Burroughs  

  Janice Hatt Members: Janice Hatt   Janet Saunders  

  Sandra Newcombe    Mary Ruth Crabb   
Myrna-Gail 
McDonald  

  Wendy Mycroft    Sandy Wright   
Kathy 
Seedhouse 

  May Turner     Donna Lelievre   Carol D'Amelio 

  Christine Capozucca    Lynn Merwart     

  Sharyn Georgas   Kathy Munn     

  Michelle Shilton   
Sandra             
Newcombe 

    

  Liz Burrows   Joan Hunt     

     Gary Goodale     

      Ruth Goodale     

PROPERTY TRUSTEES 
TANSLEY PARK COMMUNITY 

HOMES INC. 

Co-Chair: Kathryn Munn  Co-Chairs: Mike Lawton Chair: Bill Nicholson 

Co-Chair: Bob England   Paul Bartu Vice-Chair: Bruce Merwart 

    Treasurer: Sandy McKeown Secretary: Larry Hatt 

Members: Garry MacDonald Members: Ross Stephen Treasurer: Rhonda Cutler 

  Ross Stephen   Lloyd Pong    

  Kathy Seedhouse   Dave Shilton Members: John Allchin 

      Gary Goodale    Wayne Burrows  
Elizabeth  

Burroughs  

Volunteers: Dale McKeown   Dale McKeown  Ross Stephen 

  Cliff Lelievre    Shirley Bottaro    

  John Allchin   Kathy Seedhouse    

  Mike Lawton        

  Bill Nicholson Minister: Rev. Helen Prior    

  Wayne Burrows         



  ENDOWMENT COMMITTEES    

   Co-Chairs: Mike Lawton 
(Nelson) 

    

    Dave Shilton      
(St. Stephen) 

   

   Members: Dale McKeown 
(Trustee) 

   

    Janice Martin 
(Outreach) 

   

    Kathy Munn 
(Property) 

   

         

          

    Minister: Rev. Helen Prior     

      

FUNERAL COMMITTEE FUND RAISING MEMBERS WILLING TO  

SUPPORT 

Service Co-ordinator Marilyn Stairs  Co-ordinators Linda Draddy  Sharyn Georgas Carol D'Amelio 

Building  

Co-ordinators 

Susan Ward England  

Gary Goodale 

Silent Auction Janice Hatt  

Marilyn Stairs 

   

Reception/Food  

Co-ordinators 

Janet Saunders 

Myrna-Gail McDonald 

Vista Marilyn Stairs   

Ad Hoc: Cheryl Caldwell 

Joan Hunt 

Book Sale Janice Hatt    

  Electronics  

Recycling 

Susan Ward  

England  

  

     

Shredding Event 

 

Susan Ward  

England  

  

        

        

        

      

If you would like to join the Board, please contact the chair of the  
committee you are interested in joining. 

 
All are invited to attend Board meetings.  Meetings are held every 

3rd Tuesday of the month 

All committee chairs have a maximum term of 2 years.  This can be extended with Board approval. 
  


